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he Consultative Group on International Agricultural Research (CGIAR)
is a unique global partnership with a compelling international agenda.
Established in the early 1970s, the CGIAR works to promote food
security, poverty eradication, and the sound management of natural
resources throughout the developing world. It is the largest scientific network of its
kind.
The CGIAR pursues these objectives through the activities of 16
international research centers, located and operating throughout the world. CGIAR
Centers collaborate with agricultural research institutions of the developing and
developed world on the basis of a common research agenda approved by CGIAR
Members.
The CGIAR Partnership conducts research on almost 30 food
commodities and dozens of ecosystems. The goal is to harness cutting edge
knowledge to help meet the world’s enormous food needs—with a steadfast
allegiance to scientific excellence and the public welfare.
The CGIAR Secretariat reports on the financial results of the CGIAR
system at the end of each calendar year. These results, given in U.S. dollars, are
consolidated from the financial results of the sixteen CGIAR Centers. Each Center
issues its own audited financial statement to its contributors.
The 1998 CGIAR Financial Report provides a comprehensive
systemwide view of the CGIAR’s financial flows in 1998. Section I summarizes the
financial outcome of the CGIAR and describes the aid environment in which it
operated in 1998. Section II reviews 1998 funding flows. Section III documents the
allocation of resources by Centers in support of the research agenda in 1998.
Section IV describes the CGIAR’s 1998 financial position. Section V reports the
compliance of CGIAR Centers with established CGIAR financial guidelines in
1998. The CGIAR’s annual financial decision making process and schedule are
outlined in Box 1 (see page 4). Financial concepts and terminology used by the
CGIAR are summarized in Box 2 (see page 6). CGIAR investment trends during
the 1972–1998 period are summarized in Box 3 (see page 24).
Detailed financial data are provided in the five annexes to this report.
Annex I provides historical data on contributions to the CGIAR research agenda by
Member and by Center from 1972 to 1998. It also includes relevant aid statistics.
Annex II provides funding data. Annex III provides expenditure data. Annex IV
elaborates the CGIAR’s 1998 financial position, and Annex V provides details of
CGIAR investments during the 1972–1998 period.
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1he funding goal for 1998 was to attain the level of agenda funding of $345
million approved at ICW97. In the aggregate, this goal was virtually
achieved: 99 percent of the financing plan target was met with actual
funding of $340 million. This represents an increase of 2 percent over
1997 funding of $333 million. Effective 1998, there is only a single funding
figure as previous non-agenda funding has been fully integrated.
The funding increase of 2 percent is consistent with the average annual
increase of 2 percent for the period 1993–1998. Total funding, including both agenda
and non-agenda, has grown from $311 million in 1993 to $340 million in 1998.
 
Composition of Funding1
In 1998, unrestricted support (with and without attribution requirements) was
$206 million or 61 percent; (1997: $204 million or 61 percent) and restricted support
was $134 million or 39 percent; (1997: $129 million or 39 percent) of total agenda
support. Of the unrestricted support; 71 percent ($146 million) was unconstrained
and 29 percent ($60 million) had attribution requirements. Changes in these levels of
support between 1997 and 1998 were insignificant in percentage terms.
Sources of Funding
Of the total of 58 Members, the number contributing to the agenda increased
from 50 in 1997 to 54 in 1998. There were initial contributions by new Members,
Peru and Kenya. New Zealand and Nigeria resumed contributions.
The top twelve donors in 1998 contributed 76 percent of funding, the same
as in 1997 (see Figure 3). Developing countries increased their contributions in both
absolute and percentage terms. Total contributions from developing countries
increased from $10.8 Million (3.4 percent) in 1997 to $13.2 million (3.9 percent) in
1998. Contributions from non-CG donors increased by $3.7 million to $11.9 million in
1998, primarily from private foundations.
Program Investments
Agenda investments in 1998 were $337 million. Distribution of resources by
undertaking was consistent with the 1998 financing plan. Investment in increasing
productivity decreased to 37 percent of total investment; down from 40 percent in
1997, but continues to be the major thrust of CG activities. Within this undertaking,
crops accounted for 71 percent of investment; livestock for 14 percent; forestry for
11 percent; and fisheries for 4 percent. Protecting the environment accounted for 19
percent (up from 17 percent in 1997); Policy Research increased from 11 percent to
12 percent; Biodiversity and Strengthening NARS remained at 11 percent and 21
percent respectively.
                                                            
1 CGIAR funding can be unrestricted, or restricted for specific projects, subprojects, or activities.
Within the unrestricted category, funds can be "without attribution," which refers to support for the
Center as a whole, or "with attribution," which refers to funds for a program or region.  See page 14
for details.
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2At 40 percent of total investment, investment in Sub Sahara Africa (SSA) remained at the
same level as in 1997. Investment in WANA declined from 12 percent to 10 percent, while
investments in Asia and LAC both increased by 1 percent to 32 percent and 18 percent respectively.
In 1998, personnel expenditures remained at $170 million but decreased from 51 percent in
1997 to 50 percent in 1998. In percentage terms this represents a six percent decrease from the
1994–1995 average of 56 percent. The decrease in personnel spending indicates efforts to increase
financial flexibility through staff separations and the reduced need for scientific support staff.
Center Highlights
Funding for six Centers was at or above levels approved at ICW97. These were: IFPRI
$1.9 million (10 percent above approval level); ICARDA $1.7 million (7 percent); CIAT $0.9 million (3
percent); ICRISAT $0.8 million (3 percent); IWMI $0.2 million (2 percent); and ISNAR $0.2 million (2
percent). In addition, IRRI was on target after adjusting for over $3 million of funding which has been
re-designated agenda from non-agenda funding.
The remaining Centers were below the levels approved at ICW97. Seven of them—IITA
$1.3 million (4 percent); CIP $1.1 million (5 percent); CIFOR $0.9 million (8 percent), ICRAF $1.2
million (5 percent); ICLARM $0.7 million (6 percent); IPGRI $0.3 million (1 percent); and WARDA
$1.0 million (9 percent)—were within 10 percent of, and thus broadly in line with, their financing plan
targets. The only Centers whose funding fell significantly below financing plan targets were ILRI $3.5
million (12 percent) and CIMMYT $3.6 million (11 percent).
Disbursements
The progress made in 1996 and 1997 toward meeting the disbursement targets set under
the stabilization program—50 percent of funds disbursed in January and the balance by mid-year—
slipped in 1998. By the end of 1998, 88 percent of funds had been disbursed, compared with 89
percent in 1997 and 93 percent in 1996. The opportunity cost of the disbursement delays is
estimated at about $5 million.
World Bank Funding
The World Bank contributed $45 million to the CGIAR programs in 1998, the same amount
as in 1997. Bank support amounted to 13 percent of total CGIAR research agenda support in 1998,
compared with 14 percent in 1997.
Financial Position
The 1998 financial data confirm that the CGIAR as a whole is in a strong financial
condition. During 1998, the aggregate net asset position of the Centers increased by $7.1 million.
Operating funds increased to $51.5 million and represents 54 days of revenue. The capital fund
increased to $44.6 million and represents 20 percent of the net assets value of CGIAR capital stock.
Cash reserves were $171 million and represent 184 days of expenditures. The current ratio
increased to 1.8. Capital investments averaged $23.7 million per year between 1994 and 1998 with
actual expenditure of $25.7 million in 1998. At the end of 1998, twelve percent of the value of 1998
agenda contributions, or nearly two months of income, were outstanding as accounts receivable
from Members.
3Aid Environment
The CGIAR is financed by contributions from its Members—industrial and developing
countries, foundations, and international and regional organizations. Industrial countries, specifically
the members of the Development Assistance Committee (DAC) of the Organization for Economic Co-
operation and Development (OECD), account for more than two-thirds of CGIAR financing. Because
aid budgets finance CGIAR contributions, annual trends in total aid disbursements provide one of
the more relevant indices for describing the CGIAR’s external financial environment.
In 1998, Official Development Assistance (ODA) increased to $51.5 billion, some $3.2
billion more than 1997. This increase ends a 5-year decline. From 1992 to 1997 total DAC aid fell by
21 percent in real terms, and from 0.33 per cent of their combined Gross National Product (GNP) to
an all time low of 0.22 per cent. 1998 ODA represented 0.23 per cent of their combined GNP.
In a preliminary report on the financial flows to developing countries in 1998, the OECD
stated that the recovery in aid in 1998 was due in part to the timing of contributions to multilateral
agencies and short-term measures to deal with the Asian crisis, but also reflected firm commitments
by some Members to maintain or increase aid flows. Highlights in 1998 included:
· A rise of $1.3 billion in aid from Japan, reflecting a surge of loans to countries affected by
the Asian crisis.
· A rise of $1.3 billion in aid from the United States, reflecting increased deposits of
promissory notes with multilateral development banks and increases in food and
emergency aid, especially to Africa.
· A rise of $1.1 billion in aid from Italy, including increased flows to multilateral agencies, and
higher net loan disbursements due to debt rescheduling operations.
· A rise of 7.8 percent ($0.4 billion) in real terms from the United Kingdom, reflecting its
commitment to increase aid by 25 per cent by 2001.
· Falls in real terms in aid from Canada (-11.4 percent, following pre-payment in 1997 of
some 1998 contributions to multilateral agencies), France (-6.2 percent) and Germany    (-
4.1 percent).
Total aid by DAC members outside the G7 group increased by 3.8 percent in real terms
and now accounts for 26 percent of DAC ODA, compared with their 13 percent share of DAC GNP.
Within this total, the largest percentage increases were recorded by Australia, Belgium, Ireland,
Luxembourg, and Spain.
In 1998, CGIAR contributions from DAC countries averaged 0.48 percent of total ODA. This
was an increase from 0.44 percent in 1997. The largest contributors as a percentage of ODA remain
Switzerland and Denmark.
4Box 1. Annual Financial Decision Making Process and Schedule
Delivering the Research Agenda Framework.  The research agenda is introduced by the CGIAR
Technical Advisory Committee (TAC) at ICW. Planning, including revised estimates of resource requirements,
thus begins approximately 14 months prior to the start of activity.
Center Medium Term Plans.  Centers prepare and submit three-year Medium Term Plans (MTP).
Planning in this respect means updating the original proposals made in the MTP, taking into account current
activity, changes in the research environment, and subsequent modifications, which may be introduced in the
new third year of the MTP.
TAC Aggregate Proposed Plans.  The preparation by Centers of the research agenda is followed
by an interaction between Centers and TAC on the proposed MTPs.
Setting of Agenda (May).  At the Mid-Term Meeting (MTM), TAC proposes the next year’s
research agenda on the basis of three-year plans presented by the CGIAR Centers. The CGIAR debates
TAC’s recommendations, taking into consideration advice from the Finance Committee on funding prospects,
and endorses the proposed research agenda and financial allocations, with or without modification. Following
the MTM, the Members indicate general levels of financing so that the Centers can prepare their financing
plans.
Preparation of Financing Plans (June–September).  Centers prepare their individual financing
plans for the following year on the basis of financing information solicited through bilateral contacts with
Members and indicated by past trends. World Bank funding is reflected in the plans on a percentage basis of
funding secured by Centers from their Members—11 percent in 1998 and 11.5 percent in 1999.
Confirmation of Program Content (mid-September).  On the basis of interactions with their
Members, Centers determine if any changes in funding for the research agenda are expected. They
communicate these changes and their implications for program content to TAC and the CGIAR Secretariat.
TAC reviews this content and highlights the need for any significant Group action at International Centers
Week (ICW).
Review of Financing Plans (end of September–October).  Following the confirmation of program
content by TAC, the Finance Committee reviews Center financing plans, including the contribution of the
World Bank for consistency and feasibility, based on funding information solicited by the CGIAR Secretariat.
Approval of Research Agenda and Financing Plans (October).  At ICW, the Group reviews and
approves the finalized research agenda and Center financing plans for the following year.
Implementation of Agenda and Disbursement of Funds (January–December).  Centers
commence implementation of the research agenda on January 1, and Members disburse funds to the
Centers. 80 percent of the World Bank funds are distributed in January; the remaining 20 percent are
disbursed in June, following a review of updated Center financing plans by the Finance Committee at the
MTM.
Accountability (year-end).  At the end of the calendar year, Centers prepare audited financial
statements showing the use of the funds received in support of the research agenda. They also confirm the
use of World Bank funds and refund any overcommitted funds to the Bank.
5Table 1.  CGIAR Financial Highlights, 1994-1998
(in $ million)
1994 1995 1996 1997 1998
    
A. Resource Summary ($) Agenda Total Agenda Total Agenda Total Agenda Total Total
    CGIAR Contributions 268 325 270 329 304 332 320 333 340
    Annual Change (%) 8% 2% 1% 1% 13% 1% 5% 0% 2%
    Other Revenue 12 15 14 13 13
       Total Revenue 337 344 346 346 353
    System Expenditure 265 322 286 338 325 355 333 346 337
       Net Surplus/(Deficit) 15 6 (9) 0 16
    Agenda Funding, % of total 82% 82% 92% 96% 100%
    Targeted Funding, % of total 37% 37% 41% 39% 39%
    # Contributing CGIAR Members 40 41 44 50 54
    Total CGIAR Contributions as % ODA 0.55% 0.56% 0.60% 0.70% 0.66%
B. Expenditure Share Profile (%)
CGIAR Undertakings
    Increasing Productivity 46% 47% 40%  40% 37%
    Protecting the Environment 15% 16% 16%  17% 19%
    Saving Biodiversity 9% 10% 11%  11% 11%
    Improving Policies 10% 9% 12%  11% 12%
    Strengthening NARS 20% 18% 21% 21% 21%
Region
    Sub-Saharan Africa (SSA) 39% 39% 38%  40% 40%
    Asia 32% 32% 33%  31% 32%
    Latin America and the Caribbean (LAC) 18% 17% 17%  17% 18%
    West Asia and North Africa (WANA) 11% 12% 12%  12% 10%
Object
    Personnel 56% 55% 53%  51% 50%
    Supplies/Services 31% 31% 34%  36% 37%
    Travel 6% 7% 7%  7% 7%
    Depreciation 7% 7% 6%  6% 6%
C. CGIAR Staff (#)
    International Staff 890 881 897 862 892
    Other Staff 9,776 9,498 9,416 8,295 7,578
    Total Staff 10,666 10,379 10,313 9,157 8,470
D. CGIAR Financial Indicators
    Net Fixed Assets ($) 211 218 231 232 227
    Capital Fund as a % of Fixed Assets 12% 11% 11% 18% 20%
    Operating Fund in days (revenue) 52 56 48 45 54
    Current Ratio 1.8 1.9 1.6 1.7 1.8
Memo notes:
    Centers' Cost Deflator (1998=1.00) 0.85 0.89 0.93 0.96 1.00
    Estimated Total ODA, in $ billion 59.2 58.9 55.1 47.6 51.5
6Box 2. Financial Concepts and Terminology
Research Agenda. The research agenda comprises all of the CGIAR Center activities. One or
more Centers may execute these activities jointly with national agricultural research systems (NARS),
advanced research institutions, or non-governmental organizations (NGOs). Centers develop the agenda
and conduct programs in collaboration with partners. TAC reviews the agenda and, if appropriate,
recommends it for CGIAR financing. Projects included in the agenda must meet four criteria:
•   aim to produce research or research-related international public goods (including training);
•   be of high priority with regard to accomplishment of the CGIAR’s goals and objectives;
•   have acceptable probabilities of success; and
•   have no alternative producers or sources of supply with suitable costs or reliability.
Agenda Financing. The research agenda, as endorsed by the CGIAR, is eligible for financing
by Members, including the World Bank. The approved financial requirements are the minimum needed to
implement the agenda. All Centers and partners are encouraged to maximize financing. Mechanisms to
ensure that the agenda is fully funded have evolved from unsuccessful attempts to “guarantee” full
financing through the sole use of World Bank funds. Members, instead of the World Bank alone, now act to
collectively fill any financial gaps that might arise in the course of the year.
Financing Modalities. Centers primarily are financed through annual support from CGIAR
Members. Modest amounts also are available from Centers’ annual miscellaneous income, including ad
hoc contributions from organizations that are not CGIAR Members. Member financing may be directed to
the CGIAR, Centers, programs, and projects with different degrees of specificity:
•   to the CGIAR with flexibility regarding allocation based on CGIAR priorities;
•   to Centers or programs without any restrictions (and with or without attribution requirements);
    or
•   to a specific Center project, subproject, or activity as defined in a contractual agreement.
All Members are expected to help pay the full cost of Center operations, including
administrative costs, of which they must bear a proportionate share. World Bank financing always is made
available as general CGIAR support. All Members are encouraged to provide their support in a similar
manner. Members usually disburse funds directly to Centers throughout the year. The CGIAR Secretariat
provides disbursement services, through the World Bank, to Members who prefer to make an annual
disbursement.
CGIAR Agenda Matrix. The distribution of financial resources is presented as the CGIAR
research agenda matrix, in which the 16 CGIAR Centers comprise the rows and the 19 current CGIAR
activities comprise the columns. Activities are divided into five groups representing the principal
undertakings of the CGIAR. The matrix reflects the full allocation of Center project costs among the CGIAR
activities. Projects are the basic units of activity. A CGIAR project portfolio of about 300 projects, with all
Centers using common definitions and concepts, became effective in 1997. The CGIAR has identified
several systemwide programs to respond to specific challenges and strengthen collaboration among
Centers and with partners.
Implementation. Centers implement the research agenda in partnership with advanced
institutions, NGOs, and NARS. These joint ventures might involve shared tasks at different points on the
research continuum, from laboratory-based research to applied field-level experimentation. Funding of
such ventures is included in financing for the CGIAR research agenda.
CGIAR Contributions
In 1998, CGIAR Members contributed $340 million in support of the research
agenda. (see Box 2 on page 6). Agenda support increased by $20 million, or 6 percent in
1998. During 1998, all of the non-agenda support was incorporated into the research
agenda. Total funding, comprising both agenda and non-agenda items in prior years,
increased by $7 million or 2 percent, from $333 million in 1997 to $340 million in 1998.
Figure 1 shows CGIAR funding from 1994 to 1998. Annex II provides details of Members'
support and the individual receipts by Center. Annex Table II-1 ranks CGIAR contributions
by Member to the research agenda for the period 1994 to 1998. Annex Table II-2 presents
1998 CGIAR funding by Member split between institutional support and targeted support.
Annex Table II-3 presents the amount of funds provided by each Member to each Center in
support of the agreed research agenda.
Figure 1. CGIAR Funding, 1994-1998
(in $ million)
Evolution of 1998 Support to the Agreed Research Agenda
At the ICW in October 1997, the Finance Committee recommended and the Group
approved a financing plan of $345 million for the 1998 research agenda. However, the
Group emphasized that the $345 million was not a ceiling and encouraged Members to
allocate additional support if possible. Members were encouraged to pay special attention
to the needs of the water and livestock sectors and to provide funding with as few
restrictions as possible. In addition, the Group urged Centers to exercise caution in
spending and to plan on the basis of identified funding. The Finance Committee further
recommended that $4.0 million of the World Bank’s 1998 contribution be set aside for any
unforeseen needs in the course of 1998.1
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8By MTM in May 1998, updates from Centers indicated that funding for the research agenda,
at the aggregate level, might reduce the ICW97 estimate by 1 to 3 percent. The revised funding level,
confirmed by the Finance Committee, was in the range of $335–$340 million.
At ICW98, the Centers reconfirmed that aggregate funding would be in the range $335–$340
million. Thirteen Centers were likely to meet or exceed their financing plans. ILRI’s financing plan
remained under-funded by a significant amount ($3.5 million) but the Center intended to draw on
reserves to keep the momentum of its program. WARDA and ISNAR were not expected to meet their
financing plans by a 5–10 percent margin. It was noted that disbursements by Members were running
behind target. However, the Finance Committee and the Group were not required to take additional
action at ICW98 other than to urge the membership to accelerate the disbursements of funds to
Centers.
Contribution Profile
In 1998, the number of Members contributing to the CGIAR research agenda grew by four,
from 50 to 54. Kenya ($0.5 million) and Peru ($0.4 million) were new contributors in 1998, with Nigeria
($1.0 million) and New Zealand ($0.4 million) also resuming their contributions. The average
contribution for the CGIAR membership as a whole remained at $6.2 million in 1998.
The 54 contributing Members can be divided into four groups: industrialized countries (21),
developing countries (18), foundations (3), and international and regional organizations (12). For
analytical purposes, industrialized countries can be further subdivided along geographical lines into
three subgroups: Europe, North America, and the Pacific Rim. Trends associated with any of the
groups should not be interpreted as policy decisions by the groups because contributions to the
CGIAR are voluntary, and each Member decides the amount and recipients of its contributions.
Figure 2 compares the composition of funding for the 1998 research agenda with that for the
1997 research agenda. Funding for the research agenda increased by $20 million (6 percent). This
was partly due to the continuing shift of resources from non-agenda to agenda ($9.3 million) and
increases by some donors ($11.7 million). Total funding, including both agenda and non-agenda for
1997, increased from $333 million in 1997 to $340 million in 1998. This represents an increase of $7
million or 2.1 percent.
The increase of $20 million in funding the research agenda included: an increase of $7.0
million from the European countries; $3.5 million from Pacific Rim countries; $2.4 million from
developing countries; $1.6 million from North America; $1.2 million from foundations; and $3.7 million
from non-Members. This was offset by a small decrease of $0.2 million from international
organizations.
Europe’s share of contributions at $148 million remained at 44 percent of the total in 1998.
Major increases in contributions were made by Sweden ($ 2.2 million), the European Commission
($1.8 million), Switzerland ($1.8 million), the United Kingdom ($1.3 million), Norway ($1.1 million) and
France ($1.0 million). These were partly offset by decreases in contributions from Denmark ($1.4
million), and Italy ($1.0 million).
North American contributions increased by $1.6 million, including an increase of $2.2 million
in restricted funding from the USA, which was offset by a decrease of $0.6 million from Canada.
9Figure 2. Agenda Contributions, 1997-1998
(by member group in $ million and percentages)
The increase in contributions from the Pacific rim countries, up from $40 million in 1997 to
$43.5 million in 1998, comprises an increase from Japan of $1.9 million, and an increase from
Australia of $1.2 million (resulting from the realignment of IRRI funding) together with a resumed
contribution from New Zealand of $0.4 million.
Following the pattern of the last several years, developing countries continue to increase
their contributions both in absolute and in percentage terms. Total contributions increased from $10.8
million (3.4 percent) in 1997 to $13.2 million (3.9 percent) in 1998, an increase of $2.4 million.
Colombia maintained its position as the largest developing country contributor for the third year in a
row, and maintained its contribution in 1998 at $2.5 million. Kenya made a first-time contribution of
$0.5 million. Nigeria rejoined the ranks of contributing Members with support of $1.0 million. Brazil
increased its support to the level of $0.7 million and Egypt increased its support to $1.4 million.
Contributions from international organizations decreased marginally by $0.2 million to $63.7
million. The World Bank contributed the largest portion of this amount ($45 million). Within the
category there were some significant changes. Large increases were received from ADB ($2.0 million)
and IFAD ($0.9 million) offset by decreases from IDB ($2.4 million) and UNDP ($1.3 million). The ADB
contribution at $3.8 million is a marked increase over 1997 contribution of $1.8 million. IFAD with a
total contribution of $4.0 million continues to grow in importance.
Non-CG donors increased their contribution by $3.7 million to $11.9 million and now
contribute 3.5 percent of the total funding. Major contributors include foundations; Fondo
Latinoamericano del Arroz (FLAR), Common Fund for Commodities (CFC), Nippon Foundation,
Gatsby Foundation, Sasakawa Foundation, non-Member countries (Mozambique, Turkey, Yemen,
and Malawi) and the private sector (Nestle).
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As in 1997, the top twelve contributors to the CGIAR in 1998 funded about 76 percent of the
research agenda. Figure 3 illustrates the level of their support. Sweden and Norway switched places
as the eleventh and twelfth highest placed donors. Other rankings of the top twelve contributors
remained unchanged from 1997.
Figure 3. 1998 Top Twelve Agenda Contributors
Disbursements
The progress made in 1996 and 1997 toward meeting the disbursement targets set under
the stabilization program—50 percent of funds disbursed in January and the balance by mid-year—
slipped in 1998. By the end of 1998, 88 percent of funds had been disbursed, compared with 89
percent in 1997 and 93 percent in 1996. Dollar receipts, however, of $300 million in 1998 (1997: $285
million) have increased in absolute terms.
Viewed from a quarterly perspective, the pace of disbursement presented a greater
challenge to Centers’ cash flow. In 1998, 14 percent of resources were made available in the first
quarter compared to 19 percent in 1997 and 27 percent in 1996. In the second quarter, 21 percent
were made available, a similar percentage to 1997 and compared to 12 percent in 1996, giving a
cumulative total for the first two quarters of 35 percent for 1998, compared to 40 percent in 1997 and
39 percent in 1996. This is against a target of 100 percent as set out in the stabilization program. Not
receiving all of the funds by 30 June has resulted in a net opportunity cost to the Centers of around $5
million. This has arisen due to borrowing costs and lost investment income.
In the third quarter, an additional 7 percent was made available compared to 9 percent in
1997 and 25 percent in 1996. Total cumulative disbursements up to the end of the third quarter was
42 percent, compared to 48 percent in 1997 and 65 percent in 1996. In the fourth quarter, a significant
0 10 20 30 40 50
Norway
Sweden
United Kingdom
Canada
Netherlands
Germany
Denmark
Switzerland
EC
Japan
USA
World Bank
11
portion of the remaining donors disbursed. Thus, by the end of 1998, 88 percent of funding had been
received. This is compared to 89 percent in 1997 and 93 percent in 1996.
The primary reasons for the deteriorating disbursement situation were:
· increasing delays in the timing of disbursements by some of the major contributors;
· some targeted grants are funded on a reimbursable basis and, as targeted funding
increases as a percentage of total funding, so the associated disbursement of funds will
worsen; and
· delays in the disbursement of EC funds, which have had an adverse effect on the total
disbursement picture.
Figure 4 illustrates disbursements in 1998 compared to 1997, and Annex Table II-4 provides
details.
Figure 4. 1998 Disbursement of Funds
(cumulative percentages)
CGIAR Members have the option to disburse their contributions either directly to the Centers
or through the Secretariat using the World Bank’s payment system. In the last few years, the number
of Members using this system has more than doubled from 6 to 13, with a corresponding increase in
the amount disbursed, from $24 million in 1994 to $42 million in 1998. The bulk of the contributions
disbursed through the Bank are unrestricted. The main advantage to Members of using the Bank’s
payment system is a reduction in the number of financial transactions: Members make only 1 transfer
to the World Bank account instead of as many as 16 to various Centers’ bank accounts. Annex Table
II-4a illustrates Member disbursements through the World Bank in 1997 and 1998.
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In addition to Member contributions, the Secretariat also manages the disbursement of the
World Bank’s contributions. In 1998, approximately $87 million in research agenda contributions (26
percent) were disbursed through the Secretariat.
Center Perspective
The funding goal for 1998 was to attain the level of agenda funding of $345 million approved
at ICW97. In the aggregate, this goal was achieved: 99 percent of the financing plan target was met
by the end of 1998.
Funding for six Centers was at or above levels approved at ICW97. These were: IFPRI $1.9
million (10 percent); ICARDA $1.7 million (7 percent); CIAT $0.9 million (3 percent); ICRISAT $0.8
million (3 percent); IWMI $0.2 million (2 percent); and ISNAR $0.2 million (2 percent). In addition, IRRI
was on target after adjusting for over $3 million of funding which has been re-designated agenda from
non agenda funding.
Of the remaining Centers, seven—IITA $1.3 million (4 percent); CIP $1.1 million (5 percent);
CIFOR $0.9 million (8 percent), ICLARM $0.7 million (6 percent); ICRAF $1.2 million (5 percent);
IPGRI $0.3 million (1 percent); and WARDA $1.0 million (9 percent)—were within 10 percent of, and
thus broadly in line with, their financing plan targets. The only Centers whose funding fell significantly
below target were ILRI and CIMMYT. In the case of ILRI, the shortfall of $3.5 million (12 percent) was
caused by lower-than-budgeted support for the systemwide livestock initiative (despite $2.0 million
special funding from the World Bank) and slower-than-planned project implementation. CIMMYT was
$3.6 million (11 percent) below their financing plan.
Figure 5 illustrates the distribution of research agenda funding by Center. In 1998, IRRI was
the recipient of the largest amount of agenda funding, while CIAT and CIMMYT were the second and
third largest recipient; and all three were in excess of $30 million. IWMI was the smallest recipient of
agenda funding at $9.4 million.
Figure 5.  1998 Research Agenda Funding
(by center in $ million)
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Figure 6 compares the actual funding received by Centers relative to their approved funding
plans and sets out the excess/shortfall.
Figure 6.  1998 Funding Outcome vs. Financing Plan
(in $ million)
When comparing 1998 agenda funding with 1997 agenda funding (Figure 7), the outcome
was positive for the majority (11) of Centers, and even for those five Centers—CIP, ICRISAT, ICRAF,
ILRI, and ISNAR—that received funding at less than 1997 levels. The decreases were relatively small,
ranging from 1 to 2 percent at CIP and ICRISAT to 2 percent at ILRI, 3 percent at ISNAR, and 6
percent at ICRAF. Of the eleven Centers for whom funding expanded or remained at 1997 levels, the
increase ranged from $6.2 million (22 percent) at IRRI to $0.4 million (1 percent) at CIAT.
Figure 7.  Changes in Center Funding 1997–1998
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Reflecting Centers’ decision, endorsed by TAC, to integrate agenda and non-agenda
activities, all funding in 1998 comprised agenda items. This completes the transition started in 1995 to
integrate CGIAR funding. Annex Table II-5 details 1998 funding by Center. Annex Table II-6 provides
1998 funding outcomes by Center. Annex Table II-7 shows CGIAR system grants by Center from 1994
to 1998.
Funding Modalities
Analysis of the categories and types of funding received in support of the research agenda
provides another perspective on the challenges faced by Centers in undertaking the agreed agenda
(see Financing Modalities in Box 2 on page 6).
CGIAR funding has been traditionally divided into two broad categories, depending on the
degree of flexibility in its use—unrestricted support and restricted support, which is targeted to a
specific project, subproject, or activity.
Unrestricted support
There are two types of unrestricted support:
· Unrestricted support without attribution, which refers to unrestricted funds to support  the
Center as a whole. World Bank contributions are the best example of this type of funding
because, within the research agenda, allocation of the contribution is totally unconstrained.
Centers can allocate unrestricted funds to any program or cost within the research agenda
on the basis of institutional needs and priorities.
· Unrestricted support with attribution, which refers to funds for a program or region. Use of
these funds within a program or region is unconstrained, but Centers are required to
document their allocation. Japan, France, the United Kingdom, and the EC have given such
support.
Restricted support
Use of restricted funds must be in accordance with a contract between a Member and the
Center implementing the project, subproject, or activity. Funds for each line item in the budget are
specified. Any reallocation of funds within the budget generally requires the prior consent of the
Member. Accountability is detailed in the contract, which often requires financial audits on a periodic
(annual) or end-of-project basis. Some Members' support, i.e. several international and regional
organizations, is highly restricted.
In 1998, unrestricted support (with and without attribution requirements) was 61 percent
($206 million) of total agenda support unchanaged from 1997 ($204 million), and restricted support
was 39 percent ($134 million); also unchanged from 1997: ($116 million). Of the unrestricted support,
71 percent ($146 million) was unconstrained, and 29 percent ($60 million) had attribution
requirements. Changes in these levels of support between 1997 and 1998 were insignificant. The
total unrestricted support in 1998 was $2 million more than such support in 1997 ($204 million). Figure
8 illustrates the composition of funding at the Center level.
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The World Bank contributed $45 million to the CGIAR in 1998, the same amount as in 1997.
Bank support amounted to 13 percent of total CGIAR research agenda support in 1998, compared
with 14 percent in 1997.
Figure 8.  1998 Agenda Funding by Funding Type
World Bank Support
Following the established procedure, at ICW97, the Finance Committee allocated the Bank’s
1998 contribution and authorized its disbursement in two tranches. The first tranche of $26.4 million
was allocated to Centers in January 1998. The second tranche of $6.5 million was allocated to
Centers in June. In addition, crisis funding of $7.1 million was allocated to ICRISAT ($3.5 million), ILRI
($2.0 million) and ICARDA ($1.6 million). $2.5 million was allocated to the Central Asia Caucasus
Program, and $2.5 million was allocated to CGIAR committees and the third System Review.
Figure 9 illustrates the actual amount of total 1998 World Bank support and the percentage
of total agenda Center funding it represented in 1998. In 1998, all 16 Centers received Bank support,
ranging from 10 to 22 percent of total agenda contributions. Annex Table II-8 presents data on Bank
support for the 1994–1998 period.
CGIAR reserves at the beginning of 1998 were $5.0 million. At MTM 1998, $1.0 million was
committed to support IP/MTA audits. At the end of 1998 reserves were $4.0 million.
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Figure 9. Distribution of 1998 World Bank Support
(by center)
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pending on agenda programs in 1998 amounted to $337 million, an increase
of 1 percent over the 1997 level of $333 million. Within this 1 percent increase
there were some relatively large expenditure swings among Centers. The
agenda expenditures of 10 Centers were higher in 1998 than in 1997. The
Centers with the largest increases in expenditures were: IRRI ($6.8 million);
IPGRI ($3.1 million); CIMMYT ($1.8 million); and ICLARM ($1.8 million). The Centers
with the most significant decreases in agenda expenditures were: ICRISAT ($4.9
million); ICARDA ($4.0 million); CIP ($3.0 million); and ICRAF ($1.1 million). The
allocation of resources is reviewed below from the perspective of undertaking, region,
and object of expenditure. Annex III presents expenditure data. Annex Table III-1
provides data on investments by Center from 1994 to 1998.
By Undertaking
Figure 10 illustrates 1998 investments in the CGIAR’s five principal
undertakings: increasing productivity; protecting the environment; saving biodiversity;
improving policies; and strengthening NARS. Annex Table III–2 provides details for the
1994–1998 period. Levels of investment were higher in 1998 than in 1997 in all of the
undertakings except for increasing productivity.
Center perspective on investments in the five CGIAR undertakings is provided
in Figures 10a, 10b, 10c, 10d, and 10e. Annex Table III–3 provides details.
Investments in “increasing productivity” continued to be the major thrust of
CGIAR activities. Total investment in 1998 was $124 million, which represents 37
percent of total investment. This was a reduction of $9 million from the 1997 investment
of $133 million. Within this undertaking, crops accounted for 71 percent of investments;
livestock for 14 percent; forestry for 11 percent and fish for 4 percent.
 Investments in protecting the environment (see Figure 10b) increased both in
dollar terms, by $7.1 million to $64.5 million, and in percentage terms from 17 percent to
19 percent of total investment.
 
Investments in saving biodiversity (see Figure 10c) increased in dollar terms,
from $35.3 million in 1997 to $37.2 million in 1998, but remained at the same level in
percentage terms at 11 percent of the total investment.
 Investments in improving policies (see Figure 10d) increased in dollar terms
from $37.3 million to $39.9 million and percentage share, up from 11 percent in 1997 to
12 percent in 1998.
 
 Investments in strengthening NARS (see Figure 10e) remained at their
historical level of 21 percent in 1998. (A drop to 18 percent in 1995 appears to have
been a one-time event.) Distribution of these investments among training, organization
and management counselling, and other programs changed little from previous years.A
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Figure 10.  1998 Investments in CGIAR Undertakings
(in $ million)
Figure 10a.  Center Investments in Increasing Productivity
(in $ million)
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Figure 10b.  Center Investments in Protecting the Environment
(in $ million)
Figure 10c.  Center Investments in Saving Biodiversity
(in $ million)
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Figure 10d.  Center Investments in Improving Policies
(in $ million)
Figure 10e.  Center Investments in Strengthening NARS
(in $ million)
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By Region
Figure 11 presents the 1998 allocation of CGIAR resources to developing regions.
Expenditure in all regions increased in dollar terms over 1997. At 40 percent of total investment,
investment in sub-Saharan Africa (SSA) remained at the same level as in 1997. Investment in Asia
increased marginally in percentage terms from 31 percent to 32 percent. This was largely due to
increased investment by IRRI. Allocations to Latin America and the Caribbean increased from 17
percent to 18 percent. Investment in West Asia and North Asia declined from 12 percent to 10 percent.
Almost all Centers made investments in programs for sub-Saharan Africa in 1998; four
Centers—IITA, ILRI, ICRAF, and ICRISAT—accounted for more than two-thirds of allocations to this
region. The pattern was similar in Asia. A majority of the Centers made investments in Asia; four
Centers—IRRI, ICRISAT, CIMMYT, and CIP—accounted for the majority of allocations to this region.
More than two thirds of the allocations for WANA continued to be made by ICARDA. CIAT accounted
for about half of the allocations made in Latin America and the Caribbean.
Figure 11.  1998 CGIAR Allocations by Developing Region
By Object of Expenditure
In 1998, personnel expenditures decreased marginally in percentage terms, supply and
service expenditures increased marginally, and travel and depreciation expenditures remained
constant. Spending on personnel was constant in dollar terms at $170 million but declined in
percentage terms. As shown in Figure 12, personnel costs accounted for 50 percent of total spending
in 1998, a 1 percent decrease from 1997 and a six percent decrease from the 1994–1995 average of
56 percent (see Table 1 on page 5). The decrease in personnel spending indicates efforts to increase
financial flexibility through staff separations and the reduced need for scientific support staff. In
absolute terms, supply and service expenditures increased by $3 million (1 percent) from the previous
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year. Annex Table III–5 provides detailed Center-level information on object expenditures. Annex
Table III-6 provides data on CGIAR staffing from 1994 to 1998.
Figure 12. 1998 CGIAR Expenditure by Object
Cost Changes
The costs at CGIAR Centers are affected by both inflation and fluctuations in currency
values—the relationship between the exchange rates of expenditure currencies and the U.S. dollar,
the CGIAR’s unit of account. An aggregate CGIAR cost increase index in dollar terms can be
established with data on the proportion of expenditures in various currencies and on the annual
exchange rates of currencies reported by the International Monetary Fund. In 1998, the loss of
Centers’ purchasing power was 3.8 percent, similar to the 1997 loss. Annex Table III-7 presents data
on Centers’ inflation rates from 1993 to 1998.
CGIAR Investments Over Twenty-Seven Years
To analyze CGIAR activity from the perspective of the record of expenditure (investment),
the CGIAR Secretariat organized all available Center data on resource use from 1972 to 1998. Annex
Table V–1 summarizes all CGIAR investments. The table shows investments in five-year periods and
for 1997/1998 by Center, undertaking, commodity group and production sector, region, and object of
expenditure. Box 3 highlights some key trends indicated in the table.
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Box 3. Twenty-Seven Years of CGIAR Investment (1972–1998)
The 27-year time series analysis of CGIAR investments confirms expected trends and
reveals some less obvious results as well.
As expected, the oldest Centers account for the largest share of the total $5.6 billion
invested. On the high end, IRRI and IITA account for 13 and 12 percent of the total respectively. CIAT,
CIMMYT, and ICRISAT each account for 11 percent of the total. ILRI, the livestock enterprise, and its
predecessors ILCA and ILRAD account for 10 percent of the total, and ICARDA and CIP have spent 8
and 7 percent, respectively. The remaining eight Centers together account for 17 percent of the
system investment. At the Center level, investment levels have begun to stabilize.
Increasing productivity has been the largest component of expenditure, totaling 56 percent
overall. Since the early 1990s, however, this undertaking has been receiving a smaller proportion of
funds, such that by 1998 it accounted for only 37 percent of all investments. An increasing share of
funding has been directed to environmental, biodiversity, and policy undertakings. Of interest, and
perhaps of some surprise, is the steady investment, totaling 21 percent overall, in strengthening of
NARS.
Recent trends in total production sector and commodity investments confirm that natural
resource management increasingly has become a focus of CGIAR activity. By far the largest
commodity group has been cereals, which account for 46 percent of commodity sector investments.
Of that group, rice has accounted for nearly half of the investment—$1 billion or 20 percent overall.
Wheat and maize each have accounted for about $450 million or 10 percent. In 1998, however, cereal
expenditures decreased to 32 percent. Legumes and roots/tubers each account for 15 to 16 percent
of commodity sector investments; these shares have varied little. In the production sectors, the share
of investments in crops and livestock has been falling, while that in forestry and fisheries has been
climbing.
Sub-Saharan Africa has received the largest regional share of investments, accounting for
$2.3 billion or 42 percent of the total expenditure. That share has been fairly constant over time.
Investments in Asia, mainly in crops, have been $1.7 billion or 30 percent. If the majority of system
livestock investments are subtracted from the total investments in Africa, crop investments in Africa
approximately equal those in Asia during the 27-year period.
Object-of-expenditure data reveal two interesting trends. First, investments in CGIAR capital
assets were relatively much higher in the early years, when the Centers’ physical plants were
established, but as a share of total investment have decreased from 24 percent in the first five-year
period to 6 percent (represented by depreciation) in 1998. Second, personnel costs have decreased
from 55 percent of the total expenditure in the mid-1980s to 50 percent in 1998. This percentage
reduction is significant in dollar terms because of the large overall share of personnel costs ($3.0
billion).
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he aggregation of 1994–1998 Center data, shown in Table 2 and elaborated
below, reflects the financial position of the CGIAR system. Annex Table IV–1
provides details by Center.
The 1998 financial data confirm that the CGIAR as a whole is in a strong
financial condition. During 1998, the aggregate net asset position of the Centers
increased by $7.1 million. Operating funds increased by $8.5 million; capital funds
increased by $2.5 million; and investments in fixed assets decreased by $3.9 million.
Cash balances increased by $24.3 million from $146.8 million to $171.1 million.
Net Assets
 Net assets in not-for-profit organizations are equivalent to equity capital and
reserves in for-profit organizations. CGIAR net assets include fixed assets (net of
accumulated depreciation) and operating and capital funds. In 1992, following the
introduction of depreciation accounting, the CGIAR net assets grew substantially as
Centers began setting aside cash to ensure an orderly asset acquisition and renewal
program. Net assets grew in 1998 to $322.9 million from $315.8 million in 1997. The
operating fund increased by $8.5 million from $43.0 million to $51.5 million; capital funds
grew by $2.5 million to $44.6 million; and investments in fixed assets decreased by $3.9
million to $226.8 million inclusive of $12.6 million of fixed assets held in custody. A
decrease of $3.9 million represents a decrease of 1.7 percent of the total amount
invested in fixed assets and is not considered to be a significant decrease.
Operating Fund
 The operating fund—accumulated operating surplus/deficit—is equivalent to
“retained earnings” in a business enterprise. In a not-for-profit context, the operating
fund indicates the financial capacity of an organization to adjust to unplanned changes
in revenue.
Figure 13.  1998 Operating Fund
(by Center in revenue days)
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 Beginning in 1996, the CGIAR operating fund was defined as revenue expressed in number of
revenue days. At the system level, the operating fund grew to 54 revenue days in 1998 from 45 days
in 1997. This is because the percentage rate of increase in the operating fund grew at a faster rate
than the percentage rate of increase in funding levels. (As shown in Figure 13, operating fund levels
at the majority of Centers in 1998 continued to be above the CGIAR average of 54 days.) Only one
Center, WARDA, had negative operating days (34 days) at the end of 1998.
 
Table 2.  CGIAR System Financial Position, 1994-1998
(in $ thousand)
 
1994 1995 1996 1997 1998
Assets
Current Assets
 Cash and Cash Equivalents 175,481 170,756 174,391 146,767 171,110
Accounts Receivable:
    Donors 42,294 42,940 46,060 72,261 65,965
    Employees 2,313 2,153 2,339 2,662 2,699
    Others 13,179 16,021 16,293 13,506 13,154
Inventories 10,062 10,137 9,224 8,811 7,257
Prepaid Expenses 4,486 4,170 4,180 3,811 2,786
Other Current Assets 11,796 9,276 5,342 2,988 3,247
    Total Current Assets 259,611 255,454 257,829 250,806 266,218
Fixed Assets
Property, Plant, and Equipment 413,571 431,721 448,840 467,865 475,861
Less:  Accumulated Depreciation 202,511 214,113 217,119 237,148 248,819
    Total Fixed Assets (Net) 211,060 217,608 231,721 230,717 227,042
  Total Assets 470,671 473,061 489,550 481,523 493,260
Liabilities and Net Assets
Current Liabilities
Bank Indebtedness 1,365 2,368 1,280 928 1,444
Accounts Payable:     
    Donors 64,010 60,255 66,376 72,194 67,200
    Employees 9,789 16,071 21,547 4,673 8,971
    Others 31,385 27,901 28,441 24,208 17,824
In-trust Accounts 3,422 1,218 5,448 1,107 1,732
Accruals and Provisions 41,406 34,530 42,689 43,863 50,054
    Total Current Liabilities 151,377 142,343 166,249 146,973 147,225
Long-Term Liabilities
Long-term loan 1,098 1,128 811 1,617 190
Other 7,738 8,464 554 17,064 22,915
   Total Long-Term Liabilities 8,836 9,592 1,365 18,681 23,105
 
  Total Liabilities 160,213 151,935 167,614 165,654 170,330
Net Assets
Capital Invested in Fixed Assets:
    Center-owned 201,962 211,383 221,415 218,549 214,154
    In Custody 10,240 10,468 9,900 12,168 12,626
Capital Fund 50,422 46,160 45,638 42,082 44,628
Operating Fund and Other Funds 47,834 53,115 44,972 43,070 51,522
    Total Net Assets 310,458 321,127 321,925 315,869 322,930
 
  Total Liabilities / Net Assets 470,671 473,061 489,539 481,523 493,260
27
Fixed Assets
The CGIAR asset base indicates a stable pattern of capital acquisition, an expected
outcome of depreciation accounting and financing policies adopted in 1992. As shown in Annex Table
IV–2, capital investments averaged about $23.7 million between 1994 and 1998, with actual
expenditure of $25.7 million in 1998. Figure 14 illustrates the 1998 year-end levels of net fixed assets
for all Centers.
Figure 14.  1998 Net Fixed Assets
(by center in $ million)
Capital Fund
The capital fund is designated for fixed asset acquisition, both renewal and new items. It is
established primarily by the setting aside of funds equal to the value of the depreciation charge (so-
called funding depreciation). Figure 15 shows the capital fund levels by Center. All Centers, with the
exception of CIMMYT ($0.2 million), had a positive capital fund balance at the end of 1998.
Figure 15.  1998 Capital Fund
(by center in $ million)
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After a period of rapid growth (from 1992 to 1994), the capital fund began to decrease,
beginning in 1995, with the resumption of capital renewal programs. This trend continued through
1996 and 1997. In 1998, this trend reversed and there was a net increase of $2.5 million. The fund
represented 20 percent of the net asset value of CGIAR capital stock at the end of 1998. At this level
of value, the fund is considered adequate to meet short-term asset requirements.
The CGIAR Secretariat and Center financial staff continue to monitor the acquisition rate of
assets, including any long-term major infrastructure investments, and the availability of resources. If it
becomes apparent that the useful life of fixed assets is longer than previously thought, assumed asset
lives conceivably could be increased sufficiently to reduce depreciation costs, with no ill effects, on
Center operations.
Liquidity
Liquidity represents an organization’s ability to meet its short-term spending requirements.
Two primary indicators of liquidity are current ratio and working capital. Current ratio is current assets
divided by current liabilities, represented as a fraction. This liquidity measure is comparable across
organizations, regardless of size, because it is a relative figure. Working capital is the amount by
which current assets exceed current liabilities. Because of the different sizes of the Centers, absolute
numbers are not helpful for comparative purposes, but when working capital is expressed in terms of
future spending requirements, it provides a ready measure across Centers.
In the CGIAR context, the need for liquidity arises from Members’ disbursement modalities,
which span the entire calendar year. With few exceptions, Members’ progress in making
disbursements in the earlier months of the year has not been encouraging. At the end of 1998, 12
percent of the value of 1998 agenda contributions, or nearly two months of income, were outstanding
as accounts receivable from Members. Figure 16 presents these accounts as a percentage of grants.
Figure 16.  1998 Member Receivables
(by center as a percentage of grants)
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Current Ratio
The systemwide current ratio in the CGIAR rose from 1.71 in 1997 to 1.81 in 1998. The
CGIAR’s average current ratio is within the normative range. As a general rule of thumb a current ratio
of 1.5 is considered adequate. Only three Centers have current ratio’s of less than 1.5. These are
CIAT (1.3), ICLARM (1.3) and WARDA (0.9). Figure 17 shows the evolution of the current ratio since
1994.
Figure 17.  CGIAR System Current Ratio 1994–1998
Working Capital
Figure 18 compares 1997 with 1998 working capital expressed as Center spending
requirements in days. The 1998 system average of 126 days expenditure compares favorably with the
1997 average of 110 days. In most Centers, the number of working days was generally in line with the
1997 number except for ICRISAT, which had a large increase from 152 days to 313 days. Centers
with a low level of working capital and thus in need of continued careful cash management include
CIP, CIAT, ICRAF, ISNAR, and WARDA.
Figure 18. Working Capital, 1997–1998
(by center in days)
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he CGIAR Centers are independent institutions governed by their
respective boards of trustees. In the interest of transparency and
consistency in financial practices and the presentation of financial
information, the Centers follow financial guidelines issued by the CGIAR
Secretariat. These guidelines aim to bring the CGIAR’s financial practices
into conformity with those generally accepted worldwide. Developed with the input of
Center financial personnel, external financial experts, and Secretariat staff, the
guidelines are amended as required to reflect changing practices. Guidelines
covering accounting policies and the preparation of externally audited annual financial
statements are particularly relevant in this regard. The most recent revision of these
guidelines took effect in 1999 and brought CGIAR practices up to date with the
current practices of not-for-profit organizations.
As part of the annual review of substantive financial performance,
Pricewaterhouse Coopers (PwC) has reviewed the externally audited 1998 Center
financial statements to ensure compliance with CGIAR policy and reporting
guidelines. PwC have confirmed that all Centers comply with existing policy and
reporting guidelines and that any departures have resulted in no material
misstatements of financial information.
F
in
a
n
c
ia
l 
G
u
id
e
li
n
e
s
Annex I 
Table I-1. CGIAR C 
zxIiq%pF 
.......... ......... ......... ..... LG 
.......... ?3. ..... 22. ...... ..... 3E 
. ..- I;?. ..-.. !a. .A% -... z.2 
4=&l= 
. . . . . +.!. . . . . . z$. . . . . . . g. . . . . . . g  
3.1 4.3 6.1 7.5 
I -  . - , .  - - . . j  - . - . - . .  +-- 
.--_.. _ ..-.......-... -.” _...-. I . . . . . . . . . . . . . . . . . . . . . . . . 
I_--c- 
...__I .-.__ .-.. --I.. .- 1-- ___  ____I . . . . . . /.. . . . . . . . t ___.... ,..t  . . . . . . 
. . . E. . . . . a. . . . . . IQ. . . . . . . . . 
mtributions to the Agreed Research Agenda, 1972-l 998 
Table l-2. CGlAR Contributions to the Agreed Research Agenda by Center, 1972-1998” 
ICRAF ,__ . ._ . 
ICRISAT 0.3 2.7 3.8 6.1 6.8 9.8 12.6 
IFPRI 0.3 0.8 1.2 1.6 __ .. . . . __. ._ . . . . . . . . . . . . . . ._ _. __ _ . . . . . . . . . . . 
NTA 6.4 6.1 6.7 8.5 9.4 10.7 14.9 _____....__.._._____.. . . . . . . . . .._.......... . . ..__.._._ . . . ..- . . . . . 
ILCA 0.3 1.6 4.2 6.5 7.3 ,__ _. .__..__ _._ _. . . __ , . . . . ._ . . .._ . __. ..__. . __ . . . . . 
lLRAD 0.7 2.1 4.7 5.4 7.9 ._ . _.. 
ILRI' 0.0 0.0 1.0 3.7 8.9 11.9 15.2 -~_- ._^_.- ._-_ _.. _I_. ._-- .----__^ "-_ . ..___ I . . . __ .._ 
INIBAP _. .._.._... .._ .._.. . ..-..... -.. .-.. . ..- 
. . . 
11.8 12.3 13.0 15.9 
1.9 2.5 2.8 3.1 . . .___ . . . . . . . 
15.7 15.5 15.5 188 
8.8 9.8 9.1 9.9 ._____ . . .._ . . . . . . . _. . . . ___ . 
24. . F!:!.. 94. v 
16.2 18.9 18.5 16.9 ._-._. ___.. .---._--~-..^ ^_ ..-.- _. 
2.4 3.0 3.0 3.6 
2.4 3.0 3.0 3.6 ..~ 
13.8 15.9 17.2 19.5 
1.1 2.2 2.3 
109.1 1122.8 ho.9 1143.9 
( US$ million) 
17.5 20.7 19.4 21.3 ^- ._.- __..._._... .- ._......-" ._...... 
10.1 9.7 10.2 13.3 
19.7 21.0 17.6 18.0 
..~ . ..____. .. __.....___............ _
. ..2!.P. .._ ?.!:P. 203 ‘5:9 
. .._.. ?:! _,________..._........ 4:p.. 4.3 4:9 
.L?:?.. ._._ ":9. 20.4. . . . ?!..! 
11.8 12.6 138 15.2 . . . . . . . . . . . . . 
8.0 9.3 0.7 10.6 
19.8 21.9 22.5 25.8 __._ . ..- _..__. - . . .._.. -.-__... .." .-.... __ 
3.6 4.0 4.2 5.1 ._ 
3.6 4.0 4.2 5.1 
20.2 19.7 21.0 24.2 
le. ..__. 313 3:2 4:" 
. 
. 
5.5 5.9. ."'.- 7.1 7.0 8.1 
5.5 5.9 7.1 7 0' .. 8.1 
24.9 26.5 ._,.. 3‘5 29.8 . ...?.? 
55 6.8 75 7.0 7.6 
__.. 
. 
2 
15.3 14.7 18.8 19.9 22.7 22.6 
17.9 162 18.3 18.7 -il.1 .i2:3 ._._._ .".. . . . 
4.5 3.8 4.6 7.6 9.6 9.0 
. ..?!.!.. ____ .!x ____. !.?5 ..__.__ !6:? _....__ !!:4. ..__. ?.!.8 
27.3 26.0 27.6 26.0 27.4 26.9 ..,___... ..__. -- . . -. 
12.6 10.4 11.1 
28.4 22.2 25.0 - .._. __.. ._.- .._. _ ..-_." ..-.. 
1.8 1.8 1.9 
9.0 86 12.1 
10.8 10.4 14.0 
24.3 24.9 I _._.... .-.--l_-. .._.. 25.2 
12.6 16.4 188 
246 530.9 
5.5 .,. 
96.6 ,,,. 
21.2 171.1 
28.6 263 28.2 27.2 28.7 28.6 34.8 546.1 
7.0 6.1 64 6.4 10.7 9.9 96 110.6 
6.4 6.1 7.3 7.2 9.0 9.5 9.4 54.9 
5.6 54 6.7 8.1 8.7 8.6 10.0 105.6 
” Figures shown for 1972-1980 reflect total expenditures (operations/capital) and may be higher or lower than the contributions for that year as a result of the accounting convention of the 1970s. 
’ Formerly ILCA and ILRAD. 
’ Formerly IBPGR and INIBAP. 
Table l-3. ODA and CGIAR Contributions by DAC Countries, 19934998 
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ODA as % of GNP 
. . . . . . . . . . . . . . . . . . . . . . . . . . . _ .. . . . . . . . ~ .. . . . . . . . . . . . . . . . . . . . . . ~ .. . . . . . . . 
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Table 11-l. Ranking of Contributions to the CGIAR Agreed Research 
Agenda, 1994-1998 
(US0 million) 
15.6 
#IO - . 
6.4 _. . . . . . 
. . . . . . . . . . 
Australia 5.E . . . -..-- . . .._.. _.---- ._._..- - -.._.... - ..-. 
Belgium 4.E ._._.  .. . . --- . . . . _._ .-.._.-....-._..II - -......... 
. . . . 57 France 
!.E .._.._._. - ___...__....__...._............. 3:E 
!!?!Y __....__....___...__........................ ‘:? 
Ford Fdn 2.E __ . _. ..__. ._ .. . .._..... .._... . . . . 
#x) Rockefeller 1 .i 
- 
Austria I.5 
India 1.: r . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Arab Fund 1.; .__...._.._. - . ._._..._._ -- .. .._._.._. - - ._...... 
AtDB . . . . . . - ..__....._.........._.. II! 
Colombia 1.1 . . . . . . . 
Finland I.[ 
!E!%- . .._.... - _._ - . . . . . ..----2 
AD0 1.C . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
UNEP ._................................................. !:I 
I 
Others -.---- _......- - --_.-.- - --..-...-..-- 02 
Ireland . . . . . _ . . . . . . . . . . . . . . . . . . . . . . - . . . . . . . . . . . 0.; 
O.! . _... .._. .._. . . . . . . . . 
0.: 
t. . . . . . . ._ . . . . . . . .._ _. . . . 
I._.... - _...__..___._.._..._ - _ ._- -._ 
L---------- .__ ---^_--- 
corea 
Jon-CG Donors 
Table U-2. 1998 CGIAR Funding by Member 
( US$ million) 
Japan 
New Zealand 
C.,htnt.al 
YUUlUIu. 
Deveiokx3 Countries 
PZi 
PW ..s;j;iiiyK+-ica . . . . . . . . . . . . . . . . . . ..~........~............. 
Thailand 
Subtotal 
‘I‘otal Member Countnes 
Foundations 
Ford Fdn. ............................................................ 
K~ll0cltil=dh. 
........ . !.:!q.. ................. 
I Foundation Total 
International & Reqional Orsaniwtions . . . ..- . . . . . . . . .“....- 
AFDB - -._ . . Arab FiFiia”-. ..-- ...... - ---. -- .- ... - ^- ... --.--.~ .- --_..-- - --..---. ... u.ij ~-..-“. .--....-.-1- f.+‘ 
.~A~ ........................................................................................................................... .,~~ ........... --. ....................................... - _ ............ . ....... .- - ...... - ... .... -. ............... 2;.j ..T.. .............. 
.,~R~. ............. ........................................................ ..................... .................. 2x 
................ 
.)FA~. ........ - ............................... - ........................... .... -. ...... .- ............. .. ..-- ......... -. .. 4.0 ..I.. ... I .... L .. 
..~p~%.Fii~ ........................................................................................... ...................... .................. ‘o~2 
Igggzz- 3.2. .................................................. ...................... .................. 
--. ..... ............. - .- 0; .... 
World Bank 
Organizations Total 4510 18. 
Non-CGIAR Donors 
11 Grand Total II 205.8 
fable U-3. 1998 Support to the Agreed Research Agenda by Member by Center 
(US$ million) 
Institutional Suimoti r 
Members CIAT CIFOR CIMMYT CIP ICARDA ICLARM ICRAF ICRISAT IFPRl IITA ILRI IPGRI IRRI ISNAR IWMI WARDA Unalloc Total 
3.59 Australia 
Austria .__.___.._..__.................. 
tlelgum 
Blk!!l’ .-” __ 
Canada 
-CT-------- 
Yr,,lll”,R 
....................... . ......................... 
EuropeanComm~ss~on 
i.,sa.. ............................. o ld ................ 
1.71 .......................................................................... ................................. 
Egypt pi;;,~~ .............................................. . ... . ..... ......................................... o,68 
FordFoundation 0.40 0.40 ............................................. .......... ... ............. ................. .......... 
France 0.30 0.11 0.31 
o .., 1 
...................................... .......... 6B ............. iji'B ............ aR5 ........... a:n ............. ii.'jj- .............. 
Germany i;ib.ia.. ................. ........................... ................. ... ............ .......... ..6.0 4 .................. ......... 
0.11 
..6:6 4 
hzi,s;;, " ti ................. 
0.q.. .......... ::::r. .......... ";q 
1”~“” LTSIIOIN 
.,  
Niger1 -___--~-.- - 
Norway __ 
Pakistan 
Peru .~~i,,,, __........... ..t.. 
_...... y.j . . . .._______ i:j.; . . . . . . ..__ f& 8:is 
0.05 0.05 0.05 0.15 ...' . ___ __ ._ __.. . . . . . . __ . 
0 01 0.01 ._...... 
0.50 0.26 
. . . . . . . .._.. i:io b,.i~ 
.^__ _ .__.-. ..__. _ __.. -... .-_ ___ ^..___ _._ . . . . . ..-._. .."__ 
0.85 1.64 -. ------Lwl-- 
0.05 “““““““0:51” olol __..._____.........      . .._____.... .  . 6:25’ 
South Africa O.- ................................................... 
Spain 
dads ................... 
0.03 ".," ","" ".," "."ll - -- _.-- ......... :. ... . ............... ..... ...... .............. .......... ...................................... ................ ............. b:~~ ........... o,j2 ........... ii,.~ ......... ..~~ ................... ... ..... 
SkVedeil 0.27 0.32 
oli ............ ii:js ............ Bi'5 .......... b:j7 ................. ......... 7: :..::. ........... 
0.46 0.13 Cl.32 0.47 
1;95. 
..................................................... ............. ................. ......... .......................................................... ............. ........... ........... ........... ............. .... ...................................... .................................... .................................. 
Switzerland 1.19 0.24 0.15 1.18 0.45 
,,,~ 6:if !L!L a:8 ;:;; iis~ 
0.30 
~i.~3i:32 
__-____-. ""1-- II__ ... _._--..--..-- - ___- .... o,16~ -....-. -. ..... .._--...__ ^ ..._l_ - -.__ ._._...-..._ . .._ .._.-_-.__-. _ ............... .... ._._.-._ .... ... ..__..- ...... .I .-.__.._ ...... __ ....... ._. ............. - _ ....... _._ .__ ..II .. .._._.._ ........ .I.. ..... ._...-. ................. 
Thailand 0.20 
oIsf
.................................................................. i:5$. ............ o:iT ................. ............ ~bliz ................. .......... ...................................... ................. ....................................................... .................. ......................................................................... 
United Kingdom 0.78 0.25 0.89 0.59 0.76 0.08 0.24 0.20 0.56 1.10 
9;T3. 
._ -.l-~:j~ ..... a,~~ -- -- . - ._ - .-.-.__, ._-.--- ... 636 - ...... --;A; --.-..- ..... i.~~g ._____ .... .__..._ .. ~,65 ........... g;;; .__ ........ ~,gb ....... ..- ._ 6~~~ .._..._ .... a~~~ . ..- ._ ...... 6~~6 ._. ... . _ ... ... _. ................ l_l_l_-.-_- .-.-. ._II_ _.__ II_ ._._ __ 
USA 2.37 0.46 1.36 0.43 25:5's" ....................................................................................................................................................................................... ................. .................................  ............. .................. ........................................... -.------ ..(, ......... 
3.10 1.20 3.30 2.30 5.35 1.10 2.10 5.70 1.95 300 4.65 
~:io 
3.10 1.50 
o.,~5 
1.10 2.50 45.00 
~Tidal Institutional 17.61 7.3 16.6 13.5 13.7 6.9 8.8 20.0 10.2 15.9 18.1 13.3 23.2 7.3, 5.1 5.6, 2.5 205.8 
” Total World Bank contribution was $45 million, of which $42.5 million was allocated to centers and $2.5 million for CGIAR committees and for reserve. 
Table H-3. 1998 Member Support to the Agreed Research Agenda by Center -- Continued 
(in US$ million) 
Tarseted Contributions 
Members CIA1 CIFOR CIMMYT CIP ICARDA ICLARM ICRAF ICRISAT IFPRI IITA ILRI IPGRI IRRI ISNAR IWMI WARDA Total 
AD6 0.53 0.20 0.84 0.25 0.30 0.16 0.63 0.80 0.14 3.84 
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‘Bangei~;il;sC;“. ................ 
~~~~~-- - ...... 
‘8;az~. ............................ 
Canada hi~~~~. ........................ 
~~~~~.~t~~.~~- 
Denmark ...................... : .............. 
EuropeanComm~ss~on .~~~;'............................. 
..... ................................ ................ .................................... 
FAO '~~~ij;;b' ........................... 
~~;;;;l.~~~~~~~~--.- _ ..... .-.---"_ .. ..-__ ..... .._ ._ ..- .. -.-_. ......... 
0.03 003 ...................................... 
FraIW I .-..-.- ... 
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..- --II .1-..X_. _-. 
...................................... 
IDE 
IDRC i‘iiib"'. ......................... 
.,.~di.~. .. ........... . ......... ........................... 
.. .I.: 
Iran 
.................................................................................................................. i:i.~ .................................................. I’.:: ................................................... ............................................ ..................... ............. ... 
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0.44 0.56 ...................................... .......... 6;ii‘ ................................................. 6:io ............. 
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~,'is ..................................... ...................................................... .............................. ..... ................................................... ................... ................. .......... 
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0.21 0.22 
............................... ............................... *~~~ 
....................................... 
Nethedands 
........... d:ji ............................................................................................................................. ........... .~~g ~ o,g~ ............. 
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.~ol-;;a.. ................................................................................................................................................................................................................................ ... .............. ... ............. 
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0.04 
~:~g 
Table U-4. Estimated Monthly Disbursement of 1998 Funding by Member 
Table II-4a. Member Contributions Disbursed through the World Bank 
(US$ million) 
Members 
Australia 
Austria 
Belgium 
Canada I1 
China 
Finland 
France 21 
Italy 
Mexico 
Norway 
South Africa 
Spain 3/ 
Thailand 
United States 4’ 
1997 Disbursement 
Natn’l Currency in US$ Month 
October 
1998 Disbursement 
Natn’l Currency in US$ 1 Month 
5.8 July 
41.7 
” Includes allocation to a non-CGIAR center (IBSRAM). 
21 Includes allocations to three non-CGIAR centers (AVRDC, IBSRAM, and ICRA). 
3’ AECI contribution for CIFOR, CIP, and ICRAF. 
4’ Grants for strenghtening African Networks, and for Integrating Agricultural and Environmental Research. 
CIAT 
CIFOR 
CIMMYT 
Table II-5 1998 CGIAR Funding by Center 
( $ million) 
CIP 
ICARDA 
ICLARM 
ICRAF 
ICRISAT 
IFPRI 
IITA 
ILRI 
IPGRI 
IRRI 
ISNAR 
IWMI 
WARDA 
Center Total 
Institutional Targeted ’ Member % of Targeted 
support Support Total Support 
17.6 14.5 32.1 45% 
7.3 I 3.9 I 11.3 I 35% 
16.6 13.4 30.1 45% 
13.6 8.6 22.2 39% 
13.7 11.4 25.2 45% 
6.9 3.8 10.7 35% 
8.8 11.6 20.4 57% 
20.1 6.4 26.5 24% 
10.2 9.9 20.1 49% 
15.9 13.3 29.2 45% 
18.2 6.4 24.6 26% 
13.3 7.9 21.2 37% 
23.2 11.6 34.8 33% 
7.3 2.3 9.6 24% 
5.1 4.4 9.4 46% 
5.6 4.3 10.0 43% 
203.3 133.8 337.1 40% 
2.5 2.5 
205.8 133.8 339.6 40% 
l/ Maynotsum upbecauseofrounding. 
Table 11-6. 1998 Funding Outcomes by Center 
( US$ million) 
CIAT 
4.-- ............................................................. 
ICRISAT 25.7 14.4 6.4 5.7 26.5 103% 98% ............................................. . .._. . ............... ... ._ .......... _..........~. _.........._._.- ............ ........ -._........-.-.~ .... ..-._..........-._ .... ._.-.......................-.- . _ ........................... 
IFPRI 18.2 8.3 9.9 1.9 20.1 110% 110% 
IITA 30.5 12.9 13.3 3.0 29.2 96% 106% 
ILRI 28.1 13.6 6.4 4.6 24.6 87% 97% _ ..- .. .._...._....._  _.-- .._...-. -_._ ..... - ..- _...._. -. . ._ .... -... ..... ._.^.._. _. . . -........._.- .. -. .... .---- ..... --- ....... - -....-......-. . .... _.  ..-...._ ...... .._.-.....--......_._ ... - _ .. ..... . ........ - ........ - ........ 
IPGRI 21.5 11.2 7.9 2.1 21.2 99% 113% ............................................. ...................... .............................. ........................... .................................................. .................... ......................... 
IRRI 31 .o 20.1 11.6 3.1 34.8 112% 122% ........ .................................. ................................................. ................ ......................... ............................. ......................... 
ISNAR 9.4 5.9 2.3 1.4 9.6 102% 97% 
IWMI 9.2 4.2 4.4 0.9 9.4 103% 100% 
WARDA 11.0 4.5 4.3 1.1 10.0 91% 116% ............................................. .................................. ................................................. ................ ................. ............................. ......................... 
Subtotal 338.2 
l---t 
160.8 133.8 42.5 337.1 100% 105% 
................................ ...................... ... _ ..................... ....................... -  .................... .................... -  . ................................ 
System Review/ ................................ ................................................ ........... ............... ........................... ................................. 
CGIAR Committees 6.5 2.5 2.5 38% 
Total 
L J 
344.7 160.8 133.8 45.0 339.6 99% 106% 
” Institutional support in the form of unrestircted contributions. 
2/ Support targeted at programs or specific projects. 
Table M-7. CGIAR System Grants by Center, 1994-1998 
( US$ million) 
Grants Supporting the Agreed Research Agenda 
CIAT 28.9 26.8 31 .o 31.7 32.1 
CIFOR 5.8 7.7 a.7 10.6 11.3 ... ._ _ .. __ ...... .......... _ ....... ..................... ... ............................... ............ ._ ................ ............................... .......................... .............................. 
CIMMYT 27.2 26.4 27.4 28.6 30.1 .c~~ ............................................................................... ls.8‘ ................ 19:9 ..................... ...................... 22:~ 22:6.. ..................... 22:2 
.. .._ .................................................................. .............................................................. .................... ....... ..“. ............... .......... _. ............. 
ICARDA la.3 la.7 21.1 22.3 25.2 ....................................................................... .............................................................. .................... ....................................................... 
ICLARM 4.8 7.6 9.6 9.0 10.6 ._..._._..........._____________^_______....~ ... - -  ..... __-- _..._.._-.._ . ... -_......_ .. -- __...._..-.._ ... . _.-. .... ._ .. --. ........ -_ - .._ ...... --. ... .._ .._ --. ._ .. -..- - _ ... - ._....._.-. 
ICRAF 15.5 16.2 17.4 21.8 20.4 ...................................................................... ........ ...... , .. ............................ ............................... .. ...................... ............................ 
ICRISAT 27.6 26.0 27.4 26.9 26.5 
IFPRI 9.3 9.7 16.0 18.2 20.1 
IITA 24.1 22.2 22.4 27.5 29.2 . .._. _. .. -.- ._ ... ----._. . .._._.-.._ .... ----.._._..l- _ - ...... --. .... ---_-._..- _ ..___. _--- ^ ._. . ........... .-- - .. .._ .... -.- _.^ ... -._- .__.___ -- _-.. _ .... --. .._. _... -- ..... ---_ .. 
ILRI 25.0 24.3 24.8 25.2 24.6 ...................................................................................................... ............................... ......................................................... .................. 
IPGRI 14.0 12.6 16.4 18.8 21.2 
IRRI 28.2 27.2 28.7 28.6 34.8 
ISNAR 6.4 6.4 10.7 9.9 9.6 
IWMI 7.3 7.2 9.0 9.5 9.4 ................... - .... _. .......................................................................... ............ _............-  ............................... _ ............_._ .. ....... ._ ........................... 
WARDA 6.7 a.1 a.7 8.6 10.0 ...................................................................................................... ............................... ......................................................... .................. 
Total Grants 268.1 267.1 301.9 319.6 337.1 
I 
Other Net Flows . . . . . . . . . ..‘ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...... 
System Revlewl 
CGIAR Committees 2.5 2.3 0.8 2.5 
I I , I I 
Total Support to the Agreed 
Research Agenda 268.1 269.6 304.1 320.4 339.6 
Total Support to Non-Agenda 57.1 
Non-Agenda Funding 
59.0 28.4 13.1 0.0 
Total Funding I 
Total Funding 1/ 325.2 328.6 332.5 333.5 339.6 
I/ May not sum up because of rounding. 
Table H-8. World Bank Funding by Center, 1994-1998 
(in US$ million and percentage terms) 
Annex III 
Table III-I. CGIAR Investments by Center, 1994-1998 
(in US$ million) 
Table M-2. CGIAR Research Agenda Investments by Activity, 1994-1998 
(in US$ million and percentages) 
Increasing Productivity XI . . . .--_--- l-_l_ X1______^.__. .-“-” .^ .,..._- “_....^  .   _ __- ^ ....---_- 
of which: 
Ggcyplasm Enhancement & Breeding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Production Systems Development & Mgt: . . . . . . ~ . .. . . . . . . . . . . . . ~ . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .._........  .  .  . . 
CropgingSystems .-.- .-...._ ..~ .._ . . . . . . . . . . . .._- _^..- . . . . . . -.- . . . . . ^ .._ . . .. -..“...” ^...... __^.-_*.-... 
Livestock Systems .- -........_..-. ---_ -_.. __,..l.___...l_. _ _ ... - . . . - . . . . . .._......_.-...........-.---~.- I 
Tree S_ystems -.- 
Fish Systems “-^----. Ill----l--,..-- ..-.. - -... -.“...^.____..__-_ _ _. 
Protecting the Environment .I. . . . . . . . . . . . . . . . . . . . . . . ..I..  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Saving Biodiversi&- -.-- 
lmnrovina Policies 
Strengthening NARS -- --- 
Training - II_,x.lllll~ 
Documentation/Publication/Information --X..-l _..-- -__._ ..-. _ IX1-._l.-ll..-.^... ___-..” ..__ ^._ __--.. ^-_^ -____-_.._, 
Institution Building/Advice to NARS . . . . . _ .. . . . . . . . . . . . . . . . . 1............... __...__............................................................. 
Institution Building Networks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..__...................................................... ~  . .   . 
TOTAL 
Table Ill-3. Centers’ 1998 Research Agenda Investments by Activity 
(in US$ million) 
CIAT 11 9.4 II 3.7 I 1.4 I I II 7.1 
CIFOR 2.6 _I_ . .._. ^..-- __-._-I . . . .._.  . . . I . . . . . .._ . 
CIMMYT -_...~._” -..,. --. .“- . . . . . _ --..- . . ..- __....--..--..-.-- ._ I.,.” . . . . . . . . Il.A..-.m...-- 
CIP . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
ICARDA 1.7 .:.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..a.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .,................ . . . . . . . . . . . . . . . . . . . ..-................... 
ICLARM 2.0 1.5 1.8 . . .._....._......._.......  . . .  .  . .  .   . . ..^.......  _ . . . . . . . . . ~_...   . . . . . . . . . . . . . . . . ._................ .  . .  .   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
ICRAF 0.8 7.7 3.7 l-ll-.^l_l - __ -.11-- .-.-.--. - 
ICRISAT 5.4 3.7 0.3 0.1 3.8 
IFPRI 1.1 
ISNAR 11 
IWMI 11 0.1 II 
1.6 1.6 1.6 33.5 -- .--x1- - -“^ - 
2.3 0.2 0.5 11.1 -..I - --.--. .__.I-.......” __I . . ..__._._ -1-..-_ ..-... _. _.~ ..._...”  . _-_. ..__. ““ll..l_...” 
1.2 4.6 1.2 32.2 I -,-. -.___-. .-_ -._.._-.... . . . . . ..-..I-.. _.. _~ . .._” -_...-.. ~ .,,. 1-... _. . . . . . . . . -......,.....-1.- 
1.1 1.3 0.4 21.7 ............. .......... 
3.1 It 
.................... ......... ....... ........ . ...... 
1.1 II 0.9 t 1.0 I 
............. ......... 
1.6 t 
II 2.0 1 0.8 1 2.3 1 0.1 II 9.9 
I 1.1 I I 1.4 1 9.2 
‘Operating cxpendirure was below the level of member funding ar CIFOR, CIP, ICAKDA. ICLARM, ICRISAT, IFPKI and IIMI. 
Undertaking 
Investments: 
Sector Crops: 87.7 = 70% The values for sectoral aggregates were calculated by adding each centerL expenditures 
Investments: Livestock: 21.9 = 14% for enhancement and breeding (Column 1) to the expenditure repotted in the relevant cell 
Trees: 11.1 = 12% in columns 2-5. The values for CIAT and ICARDA in Column 1 were divided 
25.2 1 1.2 I 
10.6 1 0.3 I 
-_..-.--.-, 
21.2 0.4 ” -.-.... _ _.-. 
t I 
”_..._......... ____....,...... _ .. . 
34.8 3.2 
. . . . . . . . . . . . . . . . . . . . 
. . . . . . . . . 
_ . ..-...- ^^ ..- 
Fish: 3.5 = 4% proportionate to the existing am’ts in production systems (crops and livestock). 
Table M-4. 1998 Regional Allocations 
(in US$ million) 
^........._ _._..._... 
Table 111-5. 1998 CGIAR Object Expenditures 
(in $ million and percentages) 
.  . . - . _  .  . -  . . . . . . . . .  
. . .  . - -  . . -  . .  . . .  .  
- . . -  . . . .  - .  . . .  . .  .  -  
. . . . . . . . . . . . . . . . . . . .  
Table M-6. CGIAR Staffing, 1994-1998 
cpllblvI II -__- 
CII . . . . . . ..-.... _.l   ._... ._.......___...........___......_....___..... . . . . .._ .. ...... ~ .  .  .   .  .  .  .  .  . . . . . I . . . . . . . . . . . . . . . 
ICARDA 76 405 83 333 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1..  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
27 183 
28 ..l..._.......... 263 
..--..._,-. -._-___ . .. . . I _...--...---. ^ ._.... . ..- _._ -... - .-.._..-...-. __...^". .-. . II . . . . . . . . . 
50 286 56 313 ---^IIXT~-.. -_I^I^-.-~XII --1_-1^.-1...- _.
62 1289 . ...--.‘- -... “-“-. 55 1041 __________ ^“lllllll-l,.- 1..-.- _.-. ^- ..--...- ^ ..-. _ .-.-I ..- ..-.... -..? .. .._..-. 
45 94 43 89 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I.. . . . 
86 1 499 82 1,268 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...! . . . . . . . . . . . 
. ..I'..........."..'.....'....'.'.". ._,-.........-.I. _^ -..- El.. _...--_ !E. 80 "'-----'s? _ll-..-^-" ~..-  _ . -  -. .._"  ..  . . . ..I.......... 
41 121 43 112 l_l. II_XI_._l_l_..__I^_ 
82 836 
___ ~--~ ----"-.835 
~ ___--_ -- -Ix--_--x~.- ..^. - ..-.-I I xl,..---.-.. *.__l___ ^..I ".j --^-- -_.. --"..^ --.. -.-., . . . . ..^. -...-._ . 
ISNP iR 49 38 ..m . . . .. . . . I." ,*.w .  . . . .. . . . . . I._ . . .. . 
II 
. . . . . . . . . . . . . . . . I . . . . . . . . . . . . . . . . . . . . . . . . . ,. . . . . . . . . . . . . . . . . 
IWM I . ..- "~ -......--- ..-..q. -..----.-" _-. ~~+~--.-..~~~.,~-..-~-...-..~~~..+ . . ..-.... ,;;--.,I..." -....*-..... - .-... ,,--t I..._... *,;;,p _..I... -..._ .I........ * ,,,..+ .._- .L,l -CL II -.,,.;;-.,I . . ..I...I &...>%.< . . . . . ..-. g... ..,.... ~  . . . . . . . $!?!. 
.+..,:". 7,578 
Table 111-7. CGIAR Center Inflation Rates, 1994-I 998 
1994 
1995 ..___..... _ ~ _  . .. . .. . . . . . . 
1996 ..-~_---~ 
1997 -__---.--_ 
1998 
(Calculated by Uniform Measurement) 
5.6% 7 1% ............................  5 3% 8.1% I.. 6.4% 10.4% 19.2% 3.0% 6.3% 0.5% 3.9% 4.6% 7.4% 5.2% ............... ................................................ ... ............ ................................... ......................................................................................... 
4.6% 2.4% 5.3% 6.6% 4.2% -0.5% .-AT?.? .~-.2: 8% I .!2!?.~ 5.1% 5.1% 4.3% 2.3% 4.6% .-.l.._..ll. ___ ..- - -I .. ..- 1_ . -I- .... -.-__- ... .--1.. .-_...- .... .._.._._ . ....-..._ .....  ...... .. .._ . ....... -____ _. _.-_  ........................ I  ................ 
2.6% -0.4% 3.1% 5.5% -1.5% -5.7% -1 7% -1.2% 0.2% 4.1% 2.0% 0.9% 2.9% 2.6% ..... - -,^-__ _I xIIIx-I-- .. ^ XI._- ___.___lll____._ - .._^. .- ..- _ ... .- .. - .-....- ... -..-:.-"-...--....-. ... .-. -_-_ .-- .. I..-.--.-..I ^  . ..I-.-.-^ .._^...I_ .. ..--.I-.- .............. 
1.3% 1.1% 1.6% 4.2% -7.7% -W% -46% 24% 07% 08% .............................................................................................................. ‘2%. 2:% ................ .. . .. . ..............  ...........  ...........  2 9% .............  1.0% ........................ 
Notes: The inflation rates are dollar-based annual rates for each center. They are derived from: 
1. the currency basket of a center’s expenditures (Source: Centers’ 2002 MTP submissions); 
2. annual inflation rates (as measured by the consumer price index) on the currencies in the basket (Source: IMF “International Financial Statistics”); and 
3. annual changes in exchange rates of these currencies against the US dollar (Source: IMF “International Financial Statistics”). 
“Average and cumulative inflation for IBPGR, ILCA, and ILRAD were calculated only for 1994. 
Inflation Rates for Selected Currencies and Reaions rlovements of Selected Currencies aqainst the U.S. Dollar’ 
I-- r- TV Currencies Regions I , I I I I 
“Excludes the United States and Canada. 3’Positive percentages reflect devaluations; while negative percentages reflect revaluati 
Annex IV 
Table IV -1. CGIAR Centers’ 1998 Financial Position 
(in US$ thousand) 
5.51 l] 6,2531 19.6631 8,9681 19,551] 12,3631 9,350[ 42.8441 2.2091. 4,6461 
Accounts receivable: 
Lh10rs 
Employees ..- .._......... Others . . . . . . . . . . . . . . . . . . __ 
Invc11tories 
Prepaid expenses . . . . . . . _... . . . . . _... ._ 
Fixed Assets 
Property, plant, and equipment 37,MO 3,n 1 32,454 22,893 55,043 5660 17682 73516 .._..._ :.z... ..__.... .‘. ..... 1888 74584 56,313 ..___..._? . . . . ...__..._...I _____......_..._? _ ... 3,389 65.106 ..--- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . i8;ii(ii; i;7w .,... l~.;~;i;sii s~;~5:i~ 2,901 4,725 18,936 475,861 is~~~~ .._.__.__.. 
1,315 9,828 31,927 
..__........ ___.... ..___ _...........___. .._._... 
Less: accumulated eprcaatmn 1,191 43,246 35,947 1,531 30,341 2,498 
..____... ..___.. 
2,950 4.941 248,XlY 
Total Fixed Assets (net) 1x,094 1,915 14,204 10,254 23,590 4,345 7,854 41,589 697 31,338 20,366 1gSS 34,765 403 1,775 13,9Y5 227,042 
TutuI Assets 
Liabilities and Net Assets 
Current Liabilities 
Rank indehtedncss 
34,379 12,346 25,920 22,353 46,436 14,485 18,819 69,726 12,095 57,489 40,430 16,043 89,OY3 5310 9,033 19,283 493260 
480 0 0 1.56 0 0 0 0 0 0 0 0, 0 0 0 X08 .*... !?!% 
Accounts payable: 
.!hora 
Etnployecs -.-I” . . . . -..l--“X.- . .._ “..__..- “I 
._ .O!!!% .__ ..__ . __ ._ ___. _ 
In-trust accounts . __. . . 
Accruals and provisions 
6 787 . . . . . . . ...? 1 948 . . . . . . . . ..I . . . . . . . 2 370 . . . . . . . ...! 3 548 ._ L. 8 106 . . . . . . . ...? 3 949 . . . ..._..! 4 634 . . .._.... I 5 113 ..___.... L __...._.. .? _.___...._... ?!!?96 4018 ??!.I!! . ..__ !>@cc .____.. 5!83? 2,009 1,528 2,582 67,200 
577 0 255 ..-. 3;dg; 457 14 .-.,.-..,._ ;.i .,._...-. - ..-.-._ .. . ..__ pE?& ..___.-- 2;; ___. _..?,!.-s!? 0 0 
23 . . . . . . . ;i~~ . .._.... ii ~ii7 ..___.. 
““-.” ____- . . ..__ 
34 
.._-“.__ . .--.- .-......_.” X,Y71 
1,262 475 1,699 901 
. 
0 0 
i.;~l;i 
3.47: 
-19 
. . . . . . . . . . ~ 
104 
o .__..... ~B25 . . . ..__..._ ii’. . . . . . . ...? . . . . . . . . . . . ~. 17,824 
49 
. ..__........... _11...:::1:::::1_..~.:~~~~~:~~ 
0 0 315 0 
I?;!.? .::IY?!!4 . .._.__.. !!?4 
258 
.._...... 
0 0 
(j ~i;iij‘2 
2,215 .“‘...1,096 991 2,288 2,147 1,248 .“” 979 834 2,952 7,075 1,237 21,976 “’ 3di .. 97 1,054 .50,054 
84 30,359 3,234 2,529 5,865 147,225 Total Current Liabilities ( 12,584 4,178 4,700 8,1901 12,550 7,616 &383 9,208 5,641 15,604 10,500 x,4 
Long-Term Liabilities 
Long-term loan 0 0 0 190 0 0 0 0 0 0 0 0 0 0 0 190 
Other 0 0 400 0 2,661 0 
2,27! 
6,797 1,030 0 0 1,643 1,373 0 136 0 22,915 
Total Long-Term Liabilities 0 0 400 1w 2,661 0 2,275 6,797 1,030 0 0 1,643 7,373 0 136 0 23,105 
1 Total Liabilities 12,584 4,178 4,700 t&380 15,211 7,616 8,658 16,005 6,671 15,604 10,500 10,127 37,732 3,234 3,265 5,865 170330 
Net Assets 
Capital invested in fixed ass&: 
I 1 I I I I I I I I , 
Total Liabilities/Net Assets 11 34,3791 12,446l 2.5,9201 22,3531 46,4361 14,485( 18,819( 69.7261 12,0951 57,48Y] 40,430/ 16,043( X9,0131 5,310l 9,0331 19,2831 493,260 
u I I I I I I I I I I I I I I I I 
Ratios/Indicators 
Current Ratio . - . ..-.-._-...... - . ..-- -.-...--.- . .._. 
Working Capital -in lJS$ . . . . . . . . . . . .._......~ ;.._ . . . . . . . . . . . . . . . . . . 
Worldng Capital - I” days ._ ., 
Operating Found in days ._ __. . ____... . . . .._.. . . ._. . . . .__ . 
Table W-2. Capital Investments by Centers, 1994-l 998 
. . 
(in US$ million) - 
. . . . . . . . . . 
0.1 0.7 0.5 1.5 
................ _  .. _...._ .. ~ ........................... .... 
ICLARM 
ICRAF 1.3 1.0 ..... . ....................... _  . .... _. ....................... 
ICRISAT 1.3 2.7 .................... ....................... .... _ . ..... ................... ................. . 
IFPRI 0.2 0.3 
IITA 2.9 6.0 .................... - ............ _  ........... .... ......................  _ ....................... 
ILRI 1.5 2.7 .......................................  _  .. .. ........... ............... ................................ 
IPGRI 0.3 0.4 ........... .._ ......... _  ............................... ................. _  .... _. ....... ................. _. .... 
IRRI 2.3 3.9 
0.3 0.2 
2.9 3.6 
3.2 1.4 
1.3 0.6 
1.6 1.8 
0.1 0.2 
0.7 0.6 _.._ ..__.. _-.._ ___..~_...__...,I.... 
0.5 1.1 ...-_^^.I -. ._- _..___._.^_._._l.._ 
. . . . _ .._.-_  __._.___ ._-.. _...__..~__.._____ ._ .. . 
_- _.-._I^.__.^..__^.. _- ^^.._ - _.^._ - ^ .._-. 
Total 1119.8i28.7il 24.4 i 20.3 
Memo Items: 
Fixed Assets (FA) - at cost’ 408.0 413.4 . . . . . . . . . . . . . . . . . . . . . . . . . . . ..-...............   .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..__................_....._.. 
Capital Fund Balance 37.1 50.4 ,_ ._ . ._ __ ..__ ._. ..___ __ ._ _ _ .._ ,. . _. ._ .._ .._ . ._ ._ ._ _. ._ 
Depreciation Expense 17.7 21 .o . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .__ . . . . .._.... _
,.. _ . . . . . . . . . .._......  .   . . .,... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
i Asset Expenditure as % of FA : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5% . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ................ 
iCapit~~Fund.as~~.~~.FA’ . . .._...__ 
: . . . . . . . . . . . . . . . 
. .._._..........._... 9%... 
. ._ . ._. _... _ 
‘Net of disposals, as of December 31. 
431.7 
46.2 
19.9 
6% 
11% 
5% 
- . . .._.-..  _.-.  .._._.._._ 
122% 
3.1 
0.6 
1.6 . . . . . . . 
1.1 
1.1 . . 
0.9 
7.4 
0.1 
0.1 . 
2.0 
1.6 
0.3 
3.0 __. - . . . . . . . 
0.2 
0.6  -_  . ..-.....-_. _. 
2.0 ~~--.~ _..... --._--_. 
25.7 
428.8 475.9 ........ -........................... 
46.3 44.6 
19.9 20.8 
.............................. .. - ............. 
5% 5% .............................. .................... 
..................... -  ...... ......... . -. ........ - ... 
11% 9% .............................. ....................... _ ... 
5% 4% .............................. .................... 
. ... --- _._ ..... - .._._. .......... .._...._ ..  - .. 
102% 124% 
Annex V 
Table V-l. CGIAR Total Investments, 19724998 
ICenter 
IIProductivitv 
II Wheat 
Personnel It________ _-._- -... --_..~.--.._-.~-..~,~..-- Supplies/Services 
TOTAL 
1 
. . . . . - .~ . . . . . ._ . . 
., _. 
jl . _ ,. . . 
i . . 1. 
I 
~- 
(Current US$ million and %) 
1972-1976 1977-1981 1982-1986 1987-1991 1992-1996 1 1997/98 TOTAL 
$ I % I $ % $I I % $ % $I I I % $ % $ I % 
I I I I I I I I 
II O.S%I 521 8%1 1011 lO%i 1171 8%1 llll 7%l 51.21 4331 
. . . . . . . . . . . . $.....;i~.-~ . . . . . . . . .-j . . . . . . . -.-J . . . . . . . . ;..I . . . . . . . ;...I . . . . . . . . . i;f . . . . . x&...;Y.i 
204 ‘100% !j94 lOO%/ 949 lOO’?kd 1,295 100% 1,440 100% 572 100% 5, 
86 42% 272 44% 449 44% 603 42% 656 39% 277 40% 2.3 
I IIIIIIIIIII I ll 
871 43%1 3121 51%1 5641 55%1 7781 55%1 9001 54%1 3451 51%1 2.98 
Note: Non-agenda investments are assumed to be in the same proportions as agenda investments. Values include all overhead costs 
I/ Certain assumptions were made to calculate values in environment and biodiversity undertakings from 1972 to 1991 
2/ The total for commodities is lower than in the other categories since not all centers have commodity activity. 
Table V-2. CGIAR Total Expenditures and Sources of Revenue, 1988-l 998 
(in US$ million) 
NOteS: 1. Expenditures financed from unrestricted sources, as a percentage of the total 
1988 1989 1990 1991 1992 1993 j9& 1995 1996 1997 1998 
69% 70% 70% 71% 65% 64% 63% 64% 61% 61% 61% 
2. Expenditures financed by restricted sources (‘R’) is the sum of restricted agenda and all non-agenda funding. 
3. Expenditures financed by unrestricted sources (‘U’) is the difference between total expenditures and the ‘R’ column. These expenditures include earned income and, on occasion, funds from the center resetve 
CGIAR Members and Cooperating Institutions 
MEMBERS COOPERATING INSTITUTIONS 
Industrial Countries (23) 
Australia 
Austria 
Belgium 
Canada 
Denmark 
Finland 
France 
Germany 
Ireland 
Italy 
Japan 
Luxembourg 
Netherlands 
New Zealand 
Norway 
Portugal 
Romania 
Russian Federation 
Spain 
Sweden 
Switzerland 
United Kingdom 
United States 
Developing Countries (20) 
Bangladesh 
Brazil 
China 
Colombia 
Cbte d’Ivoire 
Wpt 
India 
Indonesia 
Iran 
Kenya 
Korea 
Mexico 
Nigeria 
Pakistan 
Peru 
Philippines 
South Africa 
Syria 
Thailand 
Uganda 
Foundations (3) 
Ford Foundation 
Kellogg Foundation 
Rockefeller Foundation 
Australian Centre for International Agricultural Research 
Ministry of Finance 
Belgian Administration for Development Cooperation 
Canadian International Development Agency 
Danish International Development Authority 
Finnish International Development Agency 
Ministry of Foreign Affairs 
Federal Ministry of Economic Cooperation and Development 
Department of Foreign Affairs 
Ministry of Foreign Affairs 
Ministry of Foreign Affairs 
Ministry of the Treasury 
Ministry of Foreign Affairs 
Ministry of Foreign Affairs and Trade 
Royal Ministry of Foreign Affairs 
Ministry of Finance 
Ministry of Agriculture and Food 
Russian Academy of Agricultural Sciences 
Ministq of Agriculture 
Swedish International Development Cooperation Agency 
Sw+ss Development Cooperation and Humanitarian Aid 
Overseas Development Administration 
United States Agency for International Development 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
h4inistry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
Ministry of Agriculture 
h/linistry of Agriculture 
Department of Agriculture 
Ministry of Agriculture 
International and Regional Organizations (12) 
Asian Development Bank 
African Development Bank 
Arab Fund for Economic and Social Development 
European Commission 
Food and Agriculture Organization of the United Nations 
Inter-American Development Bank 
International Development Research Centre 
International Fund for Agricultural Development 
OPEC Fund for International Development 
United Nations Development Programme 
United Nations Environment Programme 
World Bank @ 
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TOTAL CGIAR MEMBERS: 58 

